YOUR TECH SAFETY NET

Bridging the gap
between great
business ideas and
transformative
tech solutions




DEFENDING YOUR VISION

We're passionate
about protecting
businesses from tech
project failures

"The percentage of projects that
fail I1s fairly high—a massive /0%
fail to deliver what was promised
to customers.” We've seen
companies spend thousands on
incorrect solutions and waste
time on failed promises.

1.Stats: https://teamstage.io/project-management-statistics/
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THE TECH TALENT CHALLENGE

70% of IT projects fail
due to misalignment
of skills and goals

Businesses waste an average of £97 million
for every £1 billion invested in projects
worldwide

Finding the right tech talent is the #1
challenge for 86% of businesses

"Nearly every 10 seconds, £1
million Is wasted by companies
worldwide due to the ineffective
implementation of business
strategy. This results in
approximately £2 trillion a year.’

1.Stats: https://teamstage.io/project-management-statistics/
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THE INNOVATION GAP

84% of executives say
Innovation is key to
growth, yet only 6%
are satisfied with their
Innovation
performance

Lack of technical expertise is cited as the top
barrier to digital transformation

RISELABS

"Compared with their lesser
peers, the companies generate at
least twice the revenue growth
when diversifying into adjacent
segments and achieve
advantages in customer relations,
the value chain or business
model innovation”

1.Stats: https://www.cfodive.com/news/4-cfo-tips-spurring-growth-through-innovation-mckinsey/700782/



BEYOND NUMBERS: THE HUMAN COST

Sleepless nights for
founders, the stress of
explaining failures to
stakeholders, and

lost opportunities and
market position

Founders, business owners and
managers bear the brunt of lousy
tech investments, burning capital
and confusing customers. We're
on a mission to separate you
from projects so you can do
what you do best: running your
business.
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WHY WE DO WHAT WE DO

1. Prevent the heartache of failed tech projects
2. Empower businesses to innovate without fear
3. Shield clients from predatory dev agencies

4. Turn tech stress into tech success



YOUR ADVOCATE IN THE TECH WORLD

We speak both
'business' and 'tech’
fluently

Your goals are our goals

We vet partners as if our own
business depended on it

Continuous oversight to keep
projects on track

We're on your side. Our role is
to stand with your business. We
take time to understand your
requirements and find the right
people for the job. We protect
your interests, your budget, and
your reputation.
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WHY GOOD BUSINESSES STRUGGLE WITH TECH

Finding the right
talent is like finding a
needle in a haystack

The cost of a bad hire or wrong
partner can be devastating

Technology moves fast, but your
business can't afford to slow down

Your role is crucial to your
business, and taking on “tech
manager’ or “CTO"
responsibilities adds unnecessary
pressure on you and your team.
We're here to take that weight

off your shoulders and be your
technical go-to.
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INNOVATE OR STAGNATE: THE MODERN BUSINESS DILEMMA

Businesses know they
need to innovate, but
the path is unclear

Fear of making the wrong tech choices
paralyses decision-making

Without the right guidance, the gap
between idea and execution widens daily

Innovation iIs key to growth.
We're here to guide you from
idea to concept, technical
specification, finding the right
designers and developers,
project management, and
deployment of your product
or service.
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HOW IT WORKS: YOUR SHIELD IN THE TECH WORLD

Expert matchmaking.
Vigilant oversight.
Stress-free innovation.

We find the perfect We watch every
tech partners so you =—>  step of the project
don't have to ike it's our own

‘Leave it with us” is the aim of
the game. You are the
visionary, and it's our job to
translate that into action.

You focus on your
—_— vision while we
handle the tech
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OUR SERVICES: PROTECTION AT EVERY LEVEL

Level 1

Talent
Shield

Expert matchmaking to find your ideal tech
partners

Thorough vetting of potential agencies or
freelancers

Presentation of 3-5 pre-screened
candidates

Assistance with initial introductions and
negotiations

Commission-based fee structure (% of project
value)

Level 2

Project
Guardian

All Talent Shield services, plus:

In-depth project scoping and requirements
documentation

Development of detailed project roadmap

Regular check-ins and progress reports
(weekly/bi-weekly)

Ongoing project oversight and quality
assurance

Issue mediation and problem-solving

Post-project evaluation and lessons learned
session

Fixed fee plus ongoing monthly oversight
charge

Level 3

Innovation
Catalyst

All Project Guardian services, plus:

Initial technology audit and digital
transformation strategy

Long-term technology road-mapping
aligned with business goals

Vendor and solution evaluation across
multiple projects

Monthly strategy sessions and quarterly
business reviews

Priority access to our network of tech
talent and resources

Retainer-based model with success bonuses
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OUR SERVICES: COMPARISON

Service Feature Talent Shield Project Guardian Innovation Catalyst

Talent Matching v v v

Vendor Vetting Vv

Project Scoping

S X

Ongoing Oversight

Strategy Sessions

U N N NN

Tech Roadmapping



THE PROCESS: YOUR JOURNEY TO TECH PEACE OF MIND

1.
Heart-to-Heart
Consultation

In-depth discussion of your business goals and
challenges

Analysis of your current tech landscape and
pain points

|dentification of key stakeholders and decision-
makers

Duration: Typically 1-2 hours

2.
Roadmap
Creation

Development of a comprehensive project
scope

Creation of a detailed technical requirements
document

Risk assessment and mitigation strategies
Timeline and budget estimation

Duration: 3-5 business days

RISELABS

3.
Talent
Curation

Activation of our extensive network of vetted
professionals

Rigorous matching process based on project
needs and company culture

In-depth interviews and technical assessments of
potential candidates

Presentation of 3-5 top matches with detailed
profiles

Duration: 5-10 business days



THE PROCESS: CONSTANT VIGILANCE FOR YOUR SUCCESS

4,
Eagle-Eye
Oversight

Kick-off meeting to align all parties on project
goals and expectations

Implementation of project management tools
and communication channels

Regular code reviews and quality assurance
checks

Proactive identification and resolution of
potential issues

Ongoing: Throughout the project lifecycle

5.
Regular
Check-ins

Weekly progress reports tailored to both
technical and non-technical stakeholders

Bi-weekly video conferences to discuss
progress, challenges, and adjustments

Monthly in-depth reviews of project health,
budget, and timeline

Ongoing: Frequency adjustable based on
project needs

RISELABS

6.
Unwavering
Support

On-demand access to our team for questions or
concerns

Rapid response to emergent issues (within 24
hours)

Continuous evaluation of project alignment with
business goals

Post-milestone retrospectives to capture lessons
learned and optimise the process

Ongoing: Throughout the project and beyond



BEEN THERE, DONE THAT

10+ years in the
trenches of tech
development

We've felt the pain of misaligned
projects firsthand

Now, we use that experience to
protect and empower you
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RIGOROUS VETTING, NO EXCEPTIONS

We interrogate
potential partners so
you don't have to

Our standards are sky-high because
your success depends on it

We're not satisfied until we find the
perfect match for your needs

RISELABS
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SLEEP WELL, INNOVATE BETTER

| et us handle the resources,

Reduce project stress
0 technology, approach,
by Uup to /0% documents, and more. You

bring the vision.

Save up to 40% on project costs by
getting it right the first time

Access to elite tech talent that aligns
with your vision



CASE STUDY: FROM PAPER CHAOS TO DIGITAL EFFICIENCY

Challenge: A fiber
optics company
drowning in
paperwork and errors

Our Approach: Curated the perfect team,
oversaw app and platform development

Result: 40% efficiency boost, 60% fewer
errors, and one very happy client

RISELABS

HTTPS://PLANPOINT.APP
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CASE STUDY 2: FROM LOCAL DATABASE TO GLOBAL ACCESS

Challenge: A jewellery
market leader trapped
by a fragile local
Inventory system

Our Approach: Developed a secure, web-
based stock management app tailored for
the jewellery industry

Result: Global accessibility, enhanced
security, and an 80% increase in inventory
management efficiency

RISELABS

Products £ Jackson Howell

+ Add new product

Products Catalogue

= *"5.' bn p L’-Wln Stock
Blue ring, cluster diamonds Silver diamond ring 3 piece Red stone ring diamond edge
£1,130 £2,400.99 £585.50
& Tl @ Tl @ Tl

Multicolour broach with gold Headband peusdo gold pearl Headr<ice 34 diamond

£200 £.204
(> Tal HTTPS://THELUXE.APP I
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LET'S SAFEGUARD YOUR TECH FUTURE

Book a free 45- R@

minute "Tech Vision"
consultation

Recelve a customised "Project @‘ '

Protection Plan"

Take the first step towards stress- HTTPS://RISELABS.CO.UK/BOOK
free iInnovation
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Riselabs: Defending
Your Vision, Delivering
Your Future

Contact: Jackson Howell
jackson@riselabs.co.uk

Let's talk about protecting your tech
investments and peace of mind



